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Guiding our clients to a brighter future

Providing expert support for all your Infralogistics needs

With a wealth of industry experience, and a pragmatic approach to consultancy, our objective is to
design and deliver agile, cost effective solutions to our clients, to ensure that their business is fully fit,

ready to meet the challenges of a competitive world.

Experience

We have been designing automated systems for Distribution Centres, Fulfilment Factories and Parcel Sortation Hubs
for over 28 years, providing technical support and guidance to many blue chip clients across in the UK, Europe and

beyond.
Solution Architect

Our role as Solution Architect is to provide expert support to our clients, leading
them through the various stages of project development, providing focussed
assistance; allowing our client to concentrate on the daily needs of their business,
and setting in motion a well proven process to deliver the best, most cost
effective solutions to keep them ahead of the competition.

Operational Review and Analysis

Good decisions are based on good intelligence so before the designing starts, it’s
essential that you first know where you are.

Corelogix have the experience to quickly review operations and data and evaluate
these against the key future goals. Working with our client we will identify and
resolve constraints and formulate and test new operational strategies to
transform the business to meet the challenges ahead.

Solution Design

With the operational strategy tested, agreed and in place, the next stage is to
translate this into a physical infrastructure design. Utilising our experience of
logistics systems we will develop a “base scheme” to ascertain the footprint
required, the interfaces with the building structure and allow operational issues to
be evaluated. If the solution is to be put out for tender, we recommend that a
“vanilla” design is created to allow bidding suppliers and integrators to be
innovative, therefore not precluding specialist “niche” solutions that may suit the
requirement well and deliver additional benefits.

In parallel with the physical design process is the development of the controls and
management interfaces specification/requirements.

www.corelogix.co.uk
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Providing expert support for all your Infralogistics needs

Procurement Support

With a background based within the “supplier” environment, working with,
leading integrators and suppliers, we have a thorough understanding of their
equipment, its use, strengths, weaknesses and idiosyncrasies. Furthermore we
have a clear insight into how they work and what information they need to deliver
the best results. During the “Bid Development Phase” we work with all bidders
and use this knowledge to tease out the best designs, allowing them to use their
assets to the best advantage and motivate them to fight to win the job. The
benefits delivered at the “Bid Return” stage are an increased number of higher
quality, competitive bids, giving our clients a greater range of viable options to
choose from.

Supplier selection

By encouraging suppliers to innovate as they develop their bid package, the task
of selecting the best solution can become more difficult as you are no longer
measuring apples against apples! By applying a methodical approach to bid
evaluation, scoring each bidder across a range of criteria, it becomes easier to
determine which package delivers the best results for your business. Additionally,
this approach provides a clear audit trail, showing how the bids were scored and
the decision made.

Implementation

As a result of the close monitoring during the bid development phase, final
modifications and adjustments should be minimal and generally captured as part
of the final negotiation, providing tighter cost control and limiting variations to a
minimum.

Corelogix can provide project management and/or technical support during the
implementation phase to ensure that the expectations raised during the earlier
phases are fully met.

Contact Corelogix Limited

If you would like more information on the services we provide please contact us
on the following:

Mail: Corelogix Limited Telephone: 01572 737708 (Office)
5 St Mary’s Road 07717 687456 (Mobile)
Manton
Rutland QR Code:
LE15 8SU

Email: info@corelogix.co.uk
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